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EPM With OBIEE – You don’t know what you don’t know..

� Purpose of this session:

� Introduce some of the functionality – for those who are discovering

� Provide some real life use cases – for those exploring
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� Provide some real life use cases – for those exploring

� Share some tips and tricks – for those neck deep!



Discovering
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Essbase & Planning (PBCS) - OBIEE

• Integration is nothing new

• Essbase and Planning has been in place for years, and improving

• OBIEE provides all the functionality you’d expect + scalability and 

versatility 
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versatility 

• In a typical EPM scenario some of OBIEE’s strengths are also 

weaknesses



Logical EPM and BI Architecture
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Customers Have a Choice of Clouds
� Customer Owned, Managed by Oracle, Oracle Operated

ManagedBuild Subscribe

Oracle Managed Cloud 
Services

Private Cloud Oracle Cloud
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Customer owns.
Provider operates.

Customer owns.
Customer operates.

Provider owns.
Provider operates.



Oracle Cloud 

Application 
Services

Platform 
Services

Social 
Services
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Common Infrastructure Services



Why Oracle Cloud?

Most Complete

� Broad – spans Oracle’s application and platform portfolio

� Best-in-class – based on Oracle’s industry leading cloud products

� Integrated – built on a common, unified platform

• Runs All the Applications You Need on the Platform You Trust
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Most Flexible and Modern

� Standards-based – built on industry standards: Java, SQL, HTML5, Web

� Extensible – build and deploy new apps or extend existing apps

� Portable – migrate apps to and from on-premise 

Enterprise-Grade

� Secure – strict controls and policies to ensure data protection



Extremely Easy to Use

� Monthly subscription

� Partner Management

� Instant provisioning

Copyright © 2014, Qubix International Ltd. All rights reserved. Leading Innovation in Business Analytics

� Instant provisioning

� Self-service management

� Self-service monitoring

cloud.oracle.com



The Challenges
5 Steps To Planning Brilliance
Planning and Budgeting Cloud Service
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Planning and Budgeting Cloud Service
Live Demo
Oracle Cloud Overview
Introduction to Qubix Cloud Planning
Closing Comments



Planning & Budgeting Cloud Services

• Time – planning cycles are materially 
reduced as a result of process 
management 

• Quality – data integrity issues are 
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Quality – data integrity issues are 
removed, standardisation is the norm 
and discussion happens everywhere

• Flexibility – complete responsiveness 
to changes, with ability to remodel and 
perform “what-ifs” easily

• Cost – all planning costs are minimised



PBCS Key features…
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Powerful Real-Time Collaborative Connected Flexible Secure

Everything you 
need in a planning 

application with 
the worlds most 
powerful multi-

dimensional 
database as the 

engine.

Stay on top of 
critical business 
events, model 

potential impacts 
and course correct 
in real time for the 

best results.

Anyone, anywhere, 
anytime. The most 

collaborative 
planning platform to 

drive user 
engagement.

Integration with 
every major 

accounting and 
ERP system, 
existing cloud 

services, 
applications and 
legacy systems.

Designed to deliver 
the planning and 

user experience that 
works for your 

organisation. Ease 
of use without the 

compromise.

World class multi-
layered protection at 

a network, 
infrastructure, 

application, user 
and data layer.



Business Intelligence Foundation Suite 

In the box

• OBIEE+

• Mobile

• Essbase

OBIEE EPM Microsoft Office

Oracle Essbase Server

• Enterprise scale
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• Essbase

• Scorecard and Strategy 
Management

• Essbase Application Link 
for Hyperion Financial 
Management

• Enterprise scale
• Optimized multidimensional storage
• Over 350 analytic functions
• Financial, time and calendar intelligence
• Multi user write-back
• Trickle feed



Open the Box

• Still have to make this Back-End effort before writing a report

• Some people still using Web Analysis, overly relying on SmartView or 

even looking at other 3rd party tools
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even looking at other 3rd party tools

• WHY OPEN THE BOX?



Oracle BI Applications

Oracle BI Applications

Sales
Service &
Contact 
Center

Marketing
Order 
Management
& Fulfillment

Supply 
Chain

Financials
Human
Resources
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Oracle BI Suite EE

Ad-hoc 
Analysis

Proactive
Detection
and Alerts

MS Office
Plug-in

Reporting & 
Publishing

Interactive 
Dashboards

Disconnected
Analytics

Web
Services

Packaged
ETL Maps

Universal
Adapters

IVR, ACD, CTI
Hyperion
MS Excel
Other Data Sources

BAW Schema



Exploring
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Neck Deep
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Reporting Performance Management Data

Often overlooked as a key phase in the project

Financial Reporting Studio allows designers to produce formatted, book-quality 

financial and management reports viewed online or printed

Smart View for Office provides ad-hoc analysis capabilities to design worksheets 

in Microsoft Excel to enter, format, analyze, and report on data in a Planning 

application.
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application.

Planning Dashboards

Visual Analyzer for EPM Reporting



Adding Value to EPM

� Scope of what we are doing is increasing

� More complexity

� More volumes

More people
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� More people

� Very hard to understand a “Flat” report

� The need to visualize is part of the planning process – not just 

something that comes afterwards



WHEN IS DATA VIZ VALUABLE?

Data visualization is about communicating an idea that will drive action.
When is it valuable?
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WHEN TO USE VISUALIZATIONS OF DATA?

� To confirm an assumption

� To better understand circumstances and develop new insights

� For exploration…“gameification”
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� For exploration…“gameification”



3 THINGS GOOD VISUALS NEED

• Super quality data...

• Obvious context...
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• Obvious context...

• Limited bias...



The Value of Context
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EXAMPLE – FLIGHT PATHS
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Source: Michael Markieta, ARUP

Between 1974 and 2009, cumulatively, Europe was responsible for 38% of aviation traffic, 
Asia/Pacific was responsible for 29%, and North America for 20%.



EPM and BI

• “I just want a report”

• Already have Dimensions, hierarchies, calculations in the cube

• Some real improvements in integration - OBIEE 11.1.1.x

• Publisher Integration
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• Writeback

• Ragged hierarchies

• EPM Workspace

• Building Essbase from OBIEE



Smart View Integration

Build arguments
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BI Publisher and EPM

• GUI for building MDX queries against Essbase

• Easily report against Essbase & Planning cubes without 

the need to introduce them into the RPD

• Combine data coming directly from Essbase/Planning 

on OBI dashboards
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on OBI dashboards

• Combine Essbase/Planning data with data from other 

sources in the same report

• Use BI Publisher for production style reporting against 

Essbase



Touch
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Demo
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Formulating a Recipe for Analytic Success
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Baxters Food Group

• Baxters Food Group is a 4th generation family owned business, established in the Highlands of Scotland in 1868.

• They make premium quality food products in a wide range of packaging formats.
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• Products range from the No 1 market share in the UK of pickled beetroot to jams , sauces, to ready to serve 

meals, organic pasta sauces and  beetroot juice 

• For 12 years Audrey Baxter has led the business with an ambition to excel in what we do and extend our footprint 

globally

• They now have a turnover of USD $½ Billion and their ambition is to reach USD $1Billion within the next 10 years.



Global footprint

EUROPE

SOUTH AFRICA

NORTH 
& SOUTH 
AMERICA

AUSTRALASIA
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Scalable and robust platform, cloud first
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Embracing new technologies

• Tools to enable the business to make 
informed decisions

• Fast , consistent and accurate 
information

Copyright © 2014, Qubix International Ltd. All rights reserved. Leading Innovation in Business Analytics

• Visualisation formats to suit the 
management style

• Drive the focus on the delivery 
requirements



Public Cloud – Oracle 
Hyperion PBCS

Functional Architecture

Modelling and Planning
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Managed Cloud Services –
Oracle BI & BI Apps

Operational BI

Analytics and Understanding

Modelling and Planning



Qubix CloudBridge
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A Package to get your “On 
Premise” source systems and 
Excel spreadsheet data 
structured and through to 
PBCS quickly and easily.



Baxters integrated cloud solution

PBCS
Hyperion 
Cloud

PBCS
Hyperion 
Cloud

S
SALE

S Oracle BI Oracle BI 

Analytics Analytics 
O
BI
O
BI

OO

Procureme
nt & Spend
Procureme
nt & Spend

Financial
Analytics
Financial
Analytics

Supply 
Chain
Supply 
Chain

CustomCustom

GL PlansGL Plans
Demand ForecastDemand Forecast

Managed ‘Private Cloud Service’

P&L
Balance sheet
Cashflow
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Qubix
CloudBridge
Qubix
CloudBridge

Oracle
Advanced 
Supply Chain 
Planning

Oracle
Advanced 
Supply Chain 
Planning

Oracle
EBS
Oracle
EBS

Analytics 
Warehouse

Analytics 
Warehouse

BI
EE
BI
EE

O
DI
O
DI

Auto Load Data and 
Meta Data

Auto Load Data and 
Meta Data

Actual
s

Actual
s

Cost Centre/GL 
Accounts & 
Balances

Cost Centre/GL 
Accounts & 
Balances

Demand 
Forecast
Demand 
Forecast

BI Apps 
feeds

BI Apps 
feeds

Product 
related data

Product 
related data

Manufacturing 
Plan

Manufacturing 
Plan



Financials 

Supply Chain 
analytics

Procurement

Hyperion

PBCS

Rapid delivery
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Cloud services 
provisioned

Financials 
analytics



Planning

� Reduce time spent on planning process- allowing more time for analysis and challenge.

� Process consistency across Group

� Improved accuracy of forecast

Business Analytics and Reporting

� Improved decisions - faster

Measure of success 
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� Improved availability of business information

� Preventative alerts rather than after-the-event reports

Ownership

� Fast route to deployment

� Lower total cost of ownership

� Provide Secure and scalable environment



Ingredients for analytic success 

PUBLIC Cloud solution for forecast and budget planning

MANAGED Cloud for the Business Intelligence Foundation Suite

BI Application packs – financials , supply chain and procurement
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BI Application packs – financials , supply chain and procurement

PARTNERSHIP with Qubix with common goals and drive to succeed

RESOURCE – internally focusing on the value added tasks



Closing Comments

� There is very real value that BI adds to EPM

� Making it part of the process and not just what happens afterwards

� Driving value takes vision and innovation

� The BI Builder
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The BI Builder

� PBCS / EPRCS

� Big Data Architectures

� CloudBridge

� Free Training



BI Builder
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Baxters’ Information System in December 
2014

Demand Forecasting key pains:
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Demand Forecasting key pains:
• Not made aware of changes to the manufacturing forecast ie. New SKU's added, 

changes/deletions against old SKU's.
• Wants to move to more a regular, difficult to manage if Baxters supplier has a 

long supply chain.
• Need to provide a rolling forecast to ensure no availability issues.
• Actuals are taken from Essbase but forecast is held in Excel and combined
• The existing Essbase model does not hold enough history of forecasts. 
• Users are archiving forecasts in Excel and joining/combining the results in report
• Not closing the loop with the account manager responsible for the demand 

forecast 

Management Reporting key pains:
• Workday 3 - 2 Days effort to compile, 1 day to 

disseminate:
• Thick paper based report
• Summary sheet 
• Many pages of detail behind providing splits and drill 

through
• No commentary, just numbers
• EBS source, mostly ADI report extract



Baxters’ Information System in May 2015
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General Budgeting and Forecasting
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Demand and Gross Margin Forecasting (GM)
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Management and Operational Reporting
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Data Flow:
EBS � PBCS
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Qubix CloudBridge



Data Flow: PBCS � EBS
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Qubix CloudBridge



Oracle Business Intelligence Applications

• “Ready to be used” and extendable BI applications

- Dashboards and reports for different business areas (GL, HR, Supply 
Chain, Procurement …) based on Oracle Business Intelligence 
including repository (RPD) and security model

- Business Analytics (data) Warehouse including ETL processes 
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- Business Analytics (data) Warehouse including ETL processes 
implemented in Oracle E-Business Suite

- BIACM – BI Apps Configuration Manager

• Supported ERP/CRM applications include: 

- EBS (from 11.5.10 forward), Oracle Fusion, JD Edwards (from 9.0 forward), 
Oracle Agile Product Lifecycle Management, PeopleSoft (9.0 forward), Siebel 
(8.1.1 forward), Universal (flat files)



ETL and Data Lineage
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Security
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Qubix International Ltd
Email: 

andrew.mason@qubix.com
Mobile: +44 7711 945639
Office: +44 1483 480222

www.qubix.com

Thank you


